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In the Nikkei Shimbun's Topic for Tomorrow (April 22, 2024) by Yoshihisa Kainuma, it is noted that Germany's GDP
has surpassed Japan's, reducing Japan to the fourth largest economy in the world. The article highlights that
Germans enjoy a generous six-week summer vacation, yet they have still achieved impressive results. This success
is attributed to two main factors: 1) tandem work—where two people share a single position, allowing one to take
long vacations without disrupting workflow—and 2) highly skilled project managers.
| am particularly drawn to the concept of ‘At Will’ discussed in the Nikkei Shimbun's Topic for Tomorrow (July 22,
2024) by Fumiya Kokubun. | envision a system and society where individual autonomy is respected in all aspects.
There have been occasions when | was so deeply engrossed in my work that | lost all track of time. In these
moments | realized that | had developed true strength in my professional abilities. | believe it is important for young
people to experience this level of focus. While | support reforms to eliminate meaningless long working hours and
. emphasize work-life balance and legal compliance, | feel that current “work style reforms” can sometimes be too

restrictive
' The concept of tandem work and the ‘At Will' approach contribute to a work environment where everyone can thrive
and smile.
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Were the New Year and Obon earthquakes a mere

coincidence? | do not think so. | wrote in the Spring 2024 issue
of “Ahead of Your Eyes” that there are no coincidences in this
world; everything unfolds according to inevitable patterns. |
was taught this by Mr. Yukio Funai of the Funai Research
Institute, who passed away some years ago. Even during the
Obon earthquake in the Hyuga Sea, | recall feeling a slow
tremor in my office in Chuo-ku, Osaka for quite some time.
Recently, while flying, | often encounter rough airflow and
intense shaking. The location and course of recent typhoons

Window dressing, concealing recalls, mislabeling, and
deceptive advertising—such practices that defy societal
harmony have regrettably become commonplace. These
actions reflect a profound lack of altruism. | miss the great
thinker who understood altruism as fundamentally linked to
self-interest. Today, the world seems to have lost its sense of
balance, and maintaining moderation and societal harmony
has become increasingly difficult. As society focuses more
and more on immediate gratification, self-interest, and

also seem rather atypical. The intensity and unpredictability of
guerrilla  downpours and lightning strikes also seem
unprecedented; it is weather that | have not experienced |
before even in my long life.

financial gain, we find ourselves separated from aspirations
toward the collective betterment of everyone.

Is there a way for society to regain a sense of moderation
and balance?
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Recently, the delivery time for our clients' trial balance sheets has improved significantly, thanks to both our clients'
enthusiasm and advancements in our system. We extend our sincere gratitude to all our customers for their efforts.
Once the trial balance enables the prompt preparation of financial statements, the next crucial step is to utilize them
effectively. Regardless of a company's size, it's essential to reflect on its philosophy of existence, management
principles, and concrete action plans. However, some companies struggle to adapt to the changing landscape, and
it seems the government is signaling that these businesses may need to exit the market.

In management, we must embrace a feed-forward approach, focusing on simplifying actions, streamlining
organizations, minimizing costs, and maximizing investments to enrich our enterprises. Successful management
involves a continuous cycle: starting with ‘feed forward’ to plan and prepare, followed by ‘feed now’ to implement
the plan, and concluding with ‘feedback’ to assess and refine actions. This cycle should be integrated into the
management plan. It's important for everyone involved to pursue ongoing, incremental improvements— even a
p small change each week can lead to significant gains over time. Additionally, incorporating tandem work, where

employees collaborate side by side, fosters a management style that promotes joy and success within the
organization.
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