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The natural disaster in Hokuriku, the fiery plane crash, the decoupling of a shinkansen; such unforeseeable problems
have become widespread in Japan, and indeed the world. Many of these problems seem to arise due to a lack of
investment based on feed-forward thinking. In the end, the shortfall of investment based on feed-forward thinking
probably incurs a far, far greater financial outlay in dealing with the issue after it has occurred. On top of this, post-
problem expenditure necessitates urgency and is life-critical. It may even interfere with the state's obligation to strive
to maintain a minimum healthy and cultural standard of living.

The need for the establishment of a Ministry of Disaster Management has been discussed, but as we see news of
the hardships suffered by the people of Hokuriku, we await the ministry to fulfil its substantive functions,
notwithstanding its name. Even at the time of the Kobe earthquake, it was believed that Japan's motorways would not
collapse, but the fact is that they were fragile enough to do so. The threat of nature is far beyond human knowledge.
The current construction work on the Matsubara line of the Hanshin Expressway, which has been blocking traffic while
replacing bridges for several years, is a typical example of investment based on feed-forward thinking. Investment
based on feed-forward thinking is needed as soon as possible.
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The path of this year's typhoons may indicate that for
the Japan Meteorological Agency an age has arrived
when historical data is no longer useful. The westerly
winds appear to be moving northwards, but they are
following a path that has never been seen before. Even
if this year is not particularly unusual, it seems that the
path of typhoons in recent years has never been seen
before. The ocean currents are also unusual and seem
to have led to major impacts on the fishing industry. The
same idea can be applied to management; it certainly
seems that management based on past data is
becoming increasingly difficult. For all events, past data
cannot be used as a reference. Everything needs a
fresh start.

Sports have rules. By adhering to them, a fair battle
can take place to decide victory or defeat. You cannot
compete by bringing the rules of kickboxing to
someone who thinks they are doing judo. Competition
can only take place once mutually agreed rules are set
and abided by.

In today's world there are many cases where rules
do not exist. Some people even pickpocket other
people's pockets on the street. Once again, we need to
set societal rules and abide by them as we compete.
There is a term called the limit of elasticity. People, too,
can be twisted beyond their limits.

When awareness changes, behaviour changes. When behaviour changes, awareness changes. This is reminiscent
of the multiple occurrences of crises and opportunities in management; they occur simultaneously, and it cannot be
said which came first. Management crises are rarely recognised as management opportunities. Similarly,
management opportunities are rarely recognised as management crises. For example, a person may become aware
of the need to tidy up their room. Usually, at that moment, they take the action of tidying up. The action and the
thought are simultaneous.

This means that awareness and action are compounded. Workers work with a focus on time (life). Management,
on the other hand, work with a focus on life (time). In this case, therefore, time and life are compounded. However,
time is a human concept and does not actually exist. When considered in this way, all dichotomies fizzle out. Double-
entry book-keeping is evidence of this: a person who builds a 100-million-yen house forgets that he is simultaneously
reducing his cash by 100 million yen. The focus is only on one side. In actuality, what is happening is nothing more
than a compound occurrence.




