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Have you ever considered the ‘measure’ on which your judgment criteria are based? Rather than an instrument such as a

~ convex measure, I would like you to keep in mind the image of a simple ruler. On television and such, we often hear the Tokyo

: Dome being used as a frame of reference with regard to size. This idea is rooted in a standard of comparison; bigger or smaller,
~ wider or more narrow, longer or shorter, more expensive or cheaper. If you always have a measure by which to gauge a
~ I standard, something will always come into view. As an example of this, I would like to discuss the price of land. In keeping

with the common practice in Japan, I would like to use tsubo (=3.3 m2) as the unit of measurement. The size of the 10,000

yen note that we use each day is 16cm x 7.6 cm. If one were to fill a piece of land the size of 1 tsubo with 10,000-yen notes,
about 270 will be needed. That is to say that in the case that land is valued at a rate of 2,700,000 yen per tsubo, the land size { /
of the 10,000-yen note would approximate a value of precisely 10,000 yen. In the case that land was valued at a rate of /
217,000,000 yen per tsubo however, the price of land the size of a 10,000-yen note would spiral to 100,000 yen.

Written by Isokazu Yoshino, Architect

ey 1 Gound, 1,000 Ufenn

Around the year 1960, one pound equaled approximately Among those who work in the organic structures of

A 1,000 yen. Currently, the pound is equal to around 200 yen. management, there are both part-timers and full-timers.

/ If the yen continues as it has been, in the long term, its Both are simply forms of employment based on time. This

value will slowly continue to decrease. Japan prioritizes focus on the quantity of labor is an anachronism.

quality, and is therefore always destined to defeat in the In the present day, work is undertaken with a focus on

face of competition that simply considers the profit margin. quality. If you misunderstand management philosophy, no

/ y/ Consider smartphones or cars; they are both filled with | matter how hard you work, you will not be able to achieve
y advanced functions that are not used day to day. The a profit.

// possibility of exporting such goods is rather low. [ It is crucial to clarify the management philosophy,

Meanwhile, Japan imports large amounts of goods from maintain sound values needed by society, and to enjoy life

overseas that are not of a high quality, while also releasing [ based on the fundamental principle of shortening working

large amounts of yen. The United Kingdom comes into our hours as much as possible.

view.
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I recently attended a seminar on the possibilities and transformations in business caused by artificial intelligence (AI).
Chat GPT, which was announced in around November of last year, is an example of Al that has been used by large companies
and local governments for about half a year, often with originality and ingenuity. Therefore, we must move from the world
of feedback to the world of feedforward as soon as possible. The automotive industry was quick to enter the world of
feedforward at an early stage. Consequently, the sheet metal industry has seen major change to a point whereby it no longer
tolerates the world of feedback even following an accident. There is no doubt that eventually all industries will move in this
direction.

E However, rather than being pessimistic about this fact, we should consider today ahead of yesterday, and tomorrow ahead

& of today; we must believe that there is no limit to what we can do, and it is important that we learn from the outside every
day as we strive to develop habits that will evolve within ourselves. At this time, where there seems no way of dealing with
N it, organic systems of management will be disallowed and eventually disappear into thin air. We must now begin preparing

for this eventuality. In fact, the possibilities ahead of us are infinite. The enthusiasm of the seminar attendees to move into

a new world courses through my body.
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