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LL g ht W % M When a new organization is established, it goes without saying that a so-called ‘philosophy of existence’is already present. To

put 1t another way, new organizations can only be established if this philosophy of existence exists. The philosophy of existence is the reason why an organization is needed by society; the

very reason for its existence. Nevertheless, organizations that have existed for some time tend to have lost these philosophical principles. Once an organization’s philosophy of existence
has been established, one must appropriately allocate the resources of ‘management life’ that exist within the philosophy in order to devise an overarching ‘philosophy of management’ that
can realize the objectives of the organization’s principles of existence. Next, one must clarify a ‘philosophy of action’; a set of guidelines for behavioral thinking that should be taken every

day. The time is now for ‘management life’ to clarify its philosophy of existence, its philosophy of management, and its philosophy of action. Society is undergoing massive changes. It is
time for us to return to our origins.
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A ‘system’ means that an organization exists, even if there are no specific management resources (people, goods, money, etc.) to be found in that space. At
the time when the ‘philosophy of existence’, the ‘philosophy of management’, and the ‘philosophy of action’ have been clarified within that space, the ‘system’ can continue to exist. I once
heard the story of a company president, who, many years ago, stopped dealing with a client due to the presence of a vase of withered flowers on display during a visit he made. This
president was able to escape from the financial difficulties he had faced, and I heard that he eventually talked about the death of management life in the context of this story. Perhaps he
meant that management life had lost its ‘philosophy of existence’. It can be presumed that the ‘system’ has fallen apart, as the management resources have not been properly allocated
within the space that the organization inhabits. The life of a small flower in a vase, withering, is truly a parable of the loss of management life from this world. The life of the small flower
in the vase can teach us the reasons why ‘management life’ may not establish a system even in a space where a philosophy of existence, a philosophy of management, and a philosophy of
action have been clarified. The historian, Arnold J. Toynbee has asserted that neither nation nor management life will collapse due to external attack, but will instead fall apart from
within. Those in management must work hard on education of physical and mental health, and, in order not to cause mental or physical issues, must keep in mind the lessons of the small
flower in the vase. Society is undergoing massive changes. It is time for us to return to our origins.
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@m %‘W Some people have a high capacity for retention. Some people have a low capacity. However, there is not ordinarily a great difference
between individuals. Even if one’s retent‘i've cap(::city is high, it is crucial to make the effort towards learning (manabi) in order to increase this ability. Furthermore, if on the other hand
one’s capacity in this regard is low, it is similarly important to take these same efforts to try to increase retentive capacity. It is clear that, whether one’s retentive capacity is low or high,
the ability can be increased through a concerted effort to learn and improve. At a time when learning or manabiin society develops, energy is required, and consequently there will be many
risks. The case of water pipe damage in Wakayama is a telling example. It is very difficult to maintain daily life when energy, usually supplied as a matter of course, is suddenly absent.
Water pipes, among other things, require regular and correctly administered maintenance. To us, that ability to maintain appears to be a capacity which is retained sufficiently. This is

simply because we have been making efforts with regard to learning (:nanabi) since we were children. Society is undergoing massive changes. It is time for us to return to our origins.
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L'a f e @/m %(W So, why might damage to water pipes be left unattended? It is the same as the actions of people who allow flowers to wither in a
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vase in the office of management life. The organization may well have lost its ‘philosophy of existence’, its ‘philosophy of management’, and its ‘philosophy of action’. It will inevitably follow

that the collapse of the system will be seen. In the case of the water pipes too, although they have sufficient ‘retentive capacity’, they do not demonstrate this capacity. Furthermore, in a
case such as this, we will not be able to find any idea of the reason for the existence of the organization. Our ‘capacity of demonstration’is attained through awareness (kizuki), and this
awareness is allowed by an effort to learn (:manabi). Both small flowers in vases and water pipes request our awareness (kizuki), and teach us of the need to improve our ‘demonstrative

capacity’. This is outlined in a book I read many decades ago: Murphy’s Law, by Joseph Murphy. Society is undergoing massive changes. It is time for us to return to our origins.
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