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The natural disaster in Hokuriku, the fiery plane crash, the decoupling of a shinkansen; such unforeseeable problems
have become widespread in Japan, and indeed the world. Many of these problems seem to arise due to a lack of
investment based on feed-forward thinking. In the end, the shortfall of investment based on feed-forward thinking
probably incurs a far, far greater financial outlay in dealing with the issue after it has occurred. On top of this, post-
problem expenditure necessitates urgency and is life-critical. It may even interfere with the state's obligation to strive
to maintain a minimum healthy and cultural standard of living.

The path of this year's typhoons may indicate that for
the Japan Meteorological Agency an age has arrived
when historical data is no longer useful. The westerly
winds appear to be moving northwards, but they are
following a path that has never been seen before. Even
if this year is not particularly unusual, it seems that the
path of typhoons in recent years has never been seen
before.

Sports have rules. By adhering to them, a fair battle
can take place to decide victory or defeat. You cannot
compete by bringing the rules of kickboxing to
someone who thinks they are doing judo. Competition
can only take place once mutually agreed rules are set
and abided by.

When awareness changes, behaviour changes. When behaviour changes, awareness changes. This is reminiscent
of the multiple occurrences of crises and opportunities in management; they occur simultaneously, and it cannot be
said which came first. Management crises are rarely recognised as management opportunities. Similarly,
management opportunities are rarely recognised as management crises. For example, a person may become aware
of the need to tidy up their room. Usually, at that moment, they take the action of tidying up. The action and the

thought are simultaneous.
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